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Housekeeping 
Follow up email will include:

• Webinar recording
• Follow-up resources to consider

Look for an invite for our next webinar “Building Dream Teams” on 9/16 at 11am
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Housekeeping 

Please drop your questions in the Q&A feature during the webinar!
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How to foster a more diverse, equal, and inclusive workplace

Please drop your questions in the Q&A feature during the webinar!

Q&A

Webinar Agenda

Acknowledging and embracing the work to be done
 

Current Market State



Current market state
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Many companies are looking for cultural answers
Short-term actions

• Visibly Championing DEI from the top down
• Juneteenth as a holiday
• Donations to NAACP and similar
• Anti-bias training & book clubs
• Launching BIPOC resource groups

Long-term actions

• X% increase in BIPOC/Women leaders in X time
• Invest $X in DEI initiatives and vendor relationships
• Diversify recruitment sources (i.e. HBCUs)

Source: Forbes, Inc, Business Insider
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Diverse companies are 70% better 
positioned to capture new markets 

than homogeneous ones

Harvard Business Review

https://hbr.org/2013/12/how-diversity-can-drive-innovation
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86% of millennials would take a pay cut 
to work at a company whose mission 

and values align with their own

LinkedIn’s Workplace Culture Report



We’re fighting centuries of history...

1896

“Separate but equal”
Plessy v. Ferguson case 

established legal 
segregation in 

private/public spaces for 
the next 58 years

19th Amendment ratified
Giving women the right to 

vote after decades of 
suffragist protests

1920

1964 

Civil Rights Act and 
EEOC

And Voting Rights act of 
1965 legally allowed 
Black folkx the same 

rights as whites

Americans w/ Disabilities 
Act

Prohibited discrimination 
against disabled folkx in 

all areas of life (jobs, 
schools, transpo)

1990

2020

LGBT+ discrimination 
illegal

In 6-3 vote, Supreme 
court rules that Civil 
Rights Act of 1964 

applies to discrimination 
based on sexual 

orientation and gender 
identity.



How to foster a more diverse, 
equal, and inclusive workplace
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Defining your DEI goals as an organization 

Embrace a 
diverse range
of perspectives Enable honest 

discussion through 
shared resources Encourage feedback (and 

being prepared to act on it)



How can you use PI to help?



Hire



Inspire



Design



Diagnose



Benefits of a diverse workforce



Acknowledging and embracing 
the work to be done
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67% of job seekers consider diversity 
an important factor when considering 

employment opportunities

Glassdoor

https://www.glassdoor.com/employers/blog/diversity/


Gender equality wins



• Pay equality

• Woman@PI

• International Women’s Week

Gender equality wins



Our journey evolves

• Company-wide discussions

• Conversations with our 

Partner Network

• Distributed DEI resources

• Initiative focused on lasting 

change



Our journey evolves

• Round tables led by Partners and Clients

• Joined MassTLC Tech Compact



It’s time for action
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Audit where your company stands.

Standardize hiring.

Create a pipeline.

Listen to BIPOC employees and respond with action, not words.

Go beyond annual diversity training. 

Invest time & money in underrepresented career paths.

Strive for consistency and to make a real difference.
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Q/A Session
[write your questions in the Zoom Q&A]


